Self-evaluation Questions for Council Commissioners

As council commissioner, what do | do to help my districts meet or surpass the 1-to-3 ratio of
commissioners to units or achieve the agreed upon ratio?

The number of units is the key to membership growth and commissioners play a major role in
preventing dropped units.

How does my council prepare unit commissioners to help units that have life-threatening
problems?

What role do | play when a district commissioner
needs to be replaced?

Unit commissioners guide units to meet the requirements for the Journey to Excellence
Performance Award.

As council commissioner, what do | do to motivate my districts to help units become Journey to
Excellence Performance Award units?

New commissioners should view the online Fast Start within 48 hours of being recruited and
complete basic training within two months. How does my council ensure that new commissioners
receive Fast Start, orientation and basic training

within this timeframe?

“Continuing education for commissioners” is a concept that says a person must be involved in
training as long as they are registered as a commissioner. What do | do to be sure that continuing
education is happening for commissioners in my council?

As council commissioner, how do I personally guide and motivate my district commissioners?

What are the most important things that district executives do to ensure success of the
commissioners in my districts?

What are the most important things that my Scout executive, director of field service, and/or field
directors do to ensure success of commissioners in my districts?



